Letchworth and Hitchin Chess Club

Minutes of AGM 2009 - 10
The Annual General Meeting of the Letchworth and Hitchin Chess Club was held in the Three Horseshoes, Willian at 8.00pm on Monday 14th September, 2009. 
Present: 

Anthony Burrows (President), Jon Barnes, Darko Butina, Tom Coates, Harold Eva, Mark Harris, David and Tessa Heath, Ian Jenkins, Graham Lee, Ian Mutton (Secretary), Allan Patterson, John Pepper, Tim Thurstan, Steve Turner (Chairman) 
1. The Chairman welcomed members to the meeting. Apologies were received from Patrick and James Abrams, Tony Ball, Ian Brooks, Dave Parrott, Mark Pateman, Peter Smith and Graham Williams (Treasurer). The Secretary noted that Peter Smith had indicated that he was with regret giving up chess and leaving the club. The meeting warmly recognised Peter’s contribution to the club over many years both as player and team captain.
2. The Minutes of the previous AGM were passed.

3. Matters Arising:

Item 5: Steve reported on the club’s involvement with the recent Letchworth Festival, where we had a popular stand with club members playing members of the public. This produced at least 12 potential new members, of whom 3 have replied to Steve’s follow-up emails. Steve has produced publicity for display in local libraries and he and John Pepper have sent copy to “Spotlight” and The Comet. Steve is also in discussion with Letchworth Arts and Leisure Group (£8 individual membership). He and John were thanked for their efforts. Tim Thurstan suggested a “New Members’ Evening”. 28th September appears to be suitable and Steve undertook to contact the people on his list.
4. In the absence of the outgoing Treasurer, his report was briefly discussed. The Club carries forward a balance of £621.84p, having incurred a deficit of £46.09p during the season. The main cause of the change from the small surplus of last season was the absence of a Congress Catering Surplus, which had been transferred to the Congress accounts. Graham has left the club, and the meeting accepted his Report. The Chairman undertook to write formally to Graham to express the club’s warm appreciation for his contributions over many years.
5. The Secretary reported that we now have about 30 active members. Last season we registered 4 Teams in the HCA League, and will do the same for the coming season. Ian noted that the vast majority of members are now on e-mail and had circulated available info for the coming season. Discussion centred around composition of the teams, with emphasis on ensuring that all 4th team players get an equal chance to play competitive chess. It was agreed to help facilitate this when considering nominations, but also that captains are responsible for ensuring that all members are selected regularly. The Secretary's Report was accepted.
6. Match Captains' (or representatives) Reports were given. Jon Barnes reported that the 1st Team had again finished 2nd in Div 3, Steve Turner reported that the 2nd Team finished 2nd in Div 4 to a very strong Hemel side, Graham Lee stated that the 3rd Team had finished towards the bottom of a competitive league, and John Pepper on behalf of the 4th Team recalled that they had finished mid-table in Div 7. The KO captains present lamented the early exits of their sides. 
7. Mark Harris spoke about the Club’s website and urged that members use it more than at present. This will help it get more Google links and a higher listing. Mark recognised that there is a training requirement but that this requires a wireless-enabled venue. He undertook to simplify usernames and asked that the Congress Subcommittee ensure the Congress details are uploaded. It was noted that despite several requests the earlier site hosted by David Cox has not been taken down, but that the new site is now listed higher in Google.
8. Club Officials were elected for the new season and are listed separately below. This entailed Steve Turner’s retirement as Chairman and the meeting marked this by thanking him for his efficient and effective stewardship of the club during his period of office.
9. Ian Mutton reported on the 2008-9 Club Championship. A KO format had been adopted. Anthony Burrows has reached the final, and the other semi-final is being contested between Mark Harris and Tim Thurstan following a draw in their original game. Some discussion ensued as to the best format for the coming season – although it is recognised that a KO limits participation of those who lose early on, experience has been that league and ladder formats are poorly supported because of the difficulty in arranging matches on club nights within the constraints of the HCA league fixtures. It was agreed to again run a KO competition, but also to hold a Plate competition for those knocked out in Rd1. Additionally, defaulting players will be replaced in the draw by defeated players. 
10. Junior chess was discussed, and it was noted that most of our recent juniors have now left school and appear to have left the club once at university etc. There is a willingness amongst some members to promote junior chess and Tom Coates, who is CRB checked, volunteered to host a Junior section between 6.15 and 7.15pm. Ian Jenkins suggested that the club host a junior event e.g. by writing to local schools, though no volunteer for this enterprise was identified.
11. No final accounts for the Letchworth Rapidplay were available. It was noted that this had been arranged at short notice. Darko Butina suggested that consideration be given to Social Nights for the club e.g. Sundays at the Three Horseshoes.
12. Steve Turner as Chairman of the Venue Subcommittee reminded the meeting of the conclusion of the search for a new venue. Members had voted to accept the recommendation to stay at the Plinston Hall during the competitive season, as a good alternative had not been identified at a suitable price.

13. The meeting accepted the Treasurer’s recommendations to leave subscriptions unchanged: 

Adults £65 with £5 reduction for early payment.
Adults Reduced Rate (and Juniors staying after 7.30pm) £35 with £5 reduction for early payment.
Juniors £30 with £3 reduction for early payment.
The Club was reminded that the early payment period has traditionally been left to the Treasurer’s discretion. After some debate it was agreed that this period would elapse on the start of the season, i.e. 5th October. It was hoped this will make it easier for the Treasurer to collect all subscriptions efficiently.
14. Ian relayed an invitation from Mike Price of Stevenage Chess Club to revive the almost-forgotten Field Trophy between our clubs. This could involve a number of forms of chess. This idea was enthusiastically received – Mark Harris suggesting that one of the formats that may be used could be 10-second buzzer chess. Ian agreed to contact Mike and explore the proposal further.

Ian requested members’ views regarding the choice of venue for the AGM. At the last AGM it had been suggested that the AGM could be brought forward to alleviate the administrative bottleneck arising when it is held too close to the season start. It was recognised that this would require using our summer venue in order to conserve hall hire costs. Our current summer venue (The Three Horseshoes at Willian) has previously hosted some AGM and EGM meetings. Members confirmed they found the venue both pleasant and convenient for this purpose. 

There being no further AOB, the meeting closed at 10.15.

Ian Mutton
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	President
	Anthony Burrows

	Chairman
	Jon Barnes

	Secretary
	Ian Mutton

	Treasurer
	Mark Harris

	Congress Committee
	Anthony Burrows, Jon Barnes, Dave Batey, Darko Butina, Mark Harris, Mark Pateman, Allan Patterson, Tim Thurstan.

	1st Team Captain
	Jon Barnes

	2nd Team Captain
	Steve Turner

	3rd Team Captain
	Mark Pateman (TBC)

	4th Team Captain
	John Pepper

	Sharp (U160) Trophy Team Captain
	Ian Mutton

	U140 Team Captain
	Dave Batey

	U120 Team Captain
	David Heath

	Executive Officers
	Anthony Burrows, Ian Mutton

	Club Championship Organiser
	Ian Mutton

	Junior Chess Co-ordinator
	Tom Coates

	WebMaster
	Mark Harris


